
Town of Ballston Community Library 

Board of Trustees Meeting Agenda 

January 26, 2022 

 

1) Call to order 

2) Minutes of January 12, 2022 

3) Report of Special Funds 

4) Monthly Financial Report 

5) Approval of Bills 

6) Librarians’ Reports 

7) Reports of Committees 

a) Policy Review 

i) P4000 

ii) P7250 

8) Old Business 

a) Reopening Plan Update 

b) Local History & Lighting Construction Project 

c) Rotary Peace Pole 

9) New Business 

a) RESOLUTION 22-001 - APPROVE THE ORGANIZATIONAL RESOLUTIONS 22-002 

THROUGH 22-014 AND APPOINTMENTS FOR 2022. 

b) RESOLUTION 22-002 – BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library Community Library that all meetings of the Board of Trustees shall be 

held in accordance with the latest edition of Robert’s Rules of Order. 

c) RESOLUTION 22-003 – BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that the meetings of the Board of Trustees shall be held in the Town of 

Ballston Community Library located at 2 Lawmar Lane, Ballston, Saratoga County or any 

video conferencing platform that allows public participation and transcription. The regular 

meeting shall be held at 7:00 p.m. on the Last Wednesday of each month. 

d) RESOLUTION 22-004 – BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that the Ballston Spa National Bank shall be the official depository for 

Library funds and, BE IT FURTHER RESOLVED that the funds may be withdrawn, and 

checks may be signed, in accordance with the provisions of the procedures established by 

the Board of Trustees in Library policy P5600.  

e) RESOLUTION 22-005 – BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that salaries for Library Employees for 2022 are approved and 

established in the 2022 budget and that all other salaries and hourly rates for the 2022 

budget and any subsequent resolutions be approved with longevity awards to be applied 



during the year as earned and BE IT FURTHER RESOLVED that the payroll schedule be 

biweekly for all hourly and salaried employees. 

f) RESOLUTION 22-006 – BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that the official newspaper as required by NYS Education Department 

Law shall be The Daily Gazette. 

g) RESOLUTION 22-007 – BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that Library Employees shall be compensated at the rate of 58.5 cents 

per mile for the approved use of their personal automobiles in the performance of their 

official duties. 

h) RESOLUTION 22-008 BE IT RESOLVED that the Library Fee Schedule (attached) will be 

used for the 2022 calendar year through the 2023 Organizational Meeting. 

i) RESOLUTION 22-009 - BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that all overnight trips shall require prior approval by the Board of 

Trustees and, BE IT FURTHER RESOLVED that all other conference attendance shall 

require prior authorization of the Board of Trustees and BE IT FURTHER RESOLVED that 

reasonable expense reimbursement for conferences shall be approved by the Director. Any 

conference enrollee who cannot attend without cause will reimburse the Library for any 

costs incurred by the Library. Any late fee is the sole responsibility of the conference 

enrollee. 

j) RESOLUTION 22-010 - BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that the agenda be posted on the Library Website and the Library 

Bulletin Board 24 hours prior to the meeting.  

k) RESOLUTION 22-011 - BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that all official meeting minutes must be written and mailed or 

electronically distributed to appropriate parties within 14 days of applicable meeting.  

l) RESOLUTION 22-012 - BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library that the fee schedule be amended to include a fee for checks returned 

by any bank for insufficient funds is to be $20.00. 

m) RESOLUTION 22-013 - BE IT RESOLVED by the Board of Trustees of the Town of Ballston 

Community Library authorizes the Library Director, with Treasurer written concurrence, 

to make transfers between accounts in the current budget in order to keep accounts properly 

funded and the Library Director will report transfers to the Board of Trustees. 

n) RESOLUTION 22-014 - WHEREAS the Board of Trustees of the Town of Ballston 

Community Library requires varied professional services from experts that appropriately 

licensed and registered in New York State; and, BE IT RESOLVED by the Board of Trustees 

of the Town of Ballston Community designates and appoints the following firms, subject to 

approval of contracts by the Library’s Attorney, or independent counsel as appropriate: 

Firm Appointment to 

Library 

UHY LLC Accounting Services 

The Law Office 

of Stephanie 

Adams (LOSA), 

PLLC 

Legal Services 

Public Sector 

HR, LLC 

Human Resources 

Consultant 



o) 22-015 RESOLUTION to rescind existing Policies P4000-P4700 effective to be replaced with 

the Town of Ballston Community Library Employee Handbook adopted by resolution of the 

Library Board of Trustees on December 22, 2021. 

p) 22-016 RESOLUTION to add policy P7250 Trustee Appointment to the Master Policy 

Manual. 

q) 22-017 RESOLUTION to enter into Professional Services Agreement with Public Sector HR 

for on demand human resource consulting at a rate of $185 per hour for 2022. 

 

10) Executive Session: Discuss Legal Matters 

11) Adjournment 

 

 

January Voucher Signing: Michelle Hernandez 

Town of Ballston Town Board Meeting: Tuesday, February 8 at 6:30 PM 

Town of Charlton Town Board Meeting: Monday, February 14 at 7:30 PM 

February Voucher Signing: Tom Shaginaw 
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Town of Ballston Community Library 
Board of Trustees Meeting Minutes 

January 12, 2022 

Call to order:  The meeting was called to order at 7:03 p.m. by President Steve Zarelli. 

Present via Zoom: [x]Rebecca Darling, Director; [x]Jenn Richard, Adult Services Librarian, [x]Alyssa Harvey, Youth 

Services Librarian. 

Trustees: [x]Steve Burchett, [x]Michelle Hernandez, [x]Tom Shaginaw, [ ]Carolyn Speenburgh, [x]Julia Stone, 

[x]Sue Tomlinson, [x]Steve Zarelli 

Town of Ballston Representative – [ ]Michael Carota 

Town of Charlton Representative – [ ] 

Minutes of January 5, 2022 meeting: On a motion by Julia Stone, seconded by Michelle Hernandez, trustees 

unanimously approved the minutes of the January 5, 2022 meeting. 

Old Business:   

Reopening Plan: no changes. 

Library/Town Transition Update:  

• Director Darling and Terry Riley met with ADP and completed forms to get ready for our first payroll with 

ADP, which will take place on Friday, 1/14/22.  

• Ms. Darling, Terry Riley and Tom Shaginaw will meet this week with UHY to get Quickbooks set for 2022. 

Local History Room Update: We are still waiting on a signed contract before contractors can start work. Shelving 

has been taken down to prepare the space. We are just waiting for the Town to sign off. 

New Business:  

• Michael Carota will be the new library representative from the Town of Ballston. We don’t know yet who 

our Charlton representative will be.  

• Inspection of the library’s fire and sprinkler system showed a problem. Alarm and Suppression tried to 

repair the system and was not successful. The Town’s Building Department stated that it was not safe to 

operate the library until the problem was corrected. Alarm and Suppression will try installing another new 

panel tomorrow morning. 

Executive session:  At 7:16 p.m., on a motion by Julia Stone, seconded by Tom Shaginaw, trustees voted 

unanimously to enter executive session to discuss legal matters.  At 7:30, Julia Stone made a motion, which was 

seconded by Sue Tomlinson and passed without exception, to exit executive session, where no votes were taken. 

Adjournment:  At 7:35, on a motion by Tom Shaginaw with second from Steve Zarelli, trustees voted with all in 

favor to adjourn the meeting. 

Minutes respectfully submitted by:  Susan Tomlinson, Secretary 
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Town of Ballston Community Library Director’s Report   
 

January 2022 
 

Circulation Statistics 
 

December 2021 

Circulation Statistics Current Month 2021 Total 2020 Total 

Items Added to Collection  387 4,308 2,791 

Number of Physical Items Circulated 7,027 84,190 49,737 

Overdrive/Libby Circulation 888 12,218 13,164 

Hoopla Circulation 490 4,907 3,217 

New Patron Registrations 26 274 108 

Curbside Appointments 9 1,991 2,555 

Patrons in the Building 2,115 20,677 21,461 

 

Programs & Events 
December 2021 

Programs Number 
Offered 
Current 
Month 

Participants 
Current 
Month 

Number 
Offered 2021 

Total 

Participants 
2021 Total 

Number 
Offered 

2020 Total 

Participants 
2020 Total 

Preschool 13 85 143 2,002 105 1,767 

Elementary 5 44 54 802 31 489 

Teen 2 31 19 336 18 99 

Adult 1 8 42 595 30 291 

Family 2 150 138 2,918 6 140 

Outreach 0 0 7 296 37 1,488 

TOTALS 23 318 403 6,949 227 4,274 
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Organizational Goals 
 

• The Policy Committee met to review two policies for discussion this month. 

 

Financials 
Account Balances Chart 

  Library Held 
  

    Town Held 

  Status Balance     Status Balance 

Fund 
Balance 
Account 

In place 
(xxx1567) 

$0   Fund 
Balance 
Account 

In place $300,406 ‡ 

Operating 
Account 

In place 
(xxx1164) 

$102,352.34†   Operating 
Account 

In place 
(Town Fund 17.) 

$47,461.16* 

Trustees 
Account 

In place 
(xxx1596) 

$5,466.25   Trustees 
Account 

Account closed 9/16/2021 
 

Petty 
Cash 
Account 

In place  $0   Petty Cash 
Account 

In place 
(xxx5534) 

$406 

        Petty Cash 
On Hand 

Lock Box $58 

        Circulation 
Tray 

Tray $75 

Table 2. Summary of Library Funds and Accounts Holding those Funds as of 31 December, 2021 (unless otherwise noted)   
 
† Principally from Department of Library Development State Aid for Library Construction Grant 
 
‡ December 31, 2018 value from 2018 Town of Ballston Financial Report (provided by Town Budget Officer (25 January, 2021)).  
 
* Value provided by Town of Ballston Bookkeeper (2 December, 2021) 

 

Staff & Volunteers 
• The Friends of the Library are having a Fundraiser at Pizza Works on Wednesday, January 26th and will receive 20% 

of all sales from 4:00 PM – 9 :00 PM for drive in or take out. The Friends were also selected for the Hannaford 
Blooming For Good program during the month of January at the Via Rossi Hannaford in Ballston Spa. 
Laura Heinrich joined the staff as a circulation clerk. 
Jenn Richard passed the Notary Public exam. This was funded by SALS Libraries Mean Business Grant that paid for 
both the prep class and the test fees. 

 

Facility Update 
 

• The Local History Room Project continues to move forward. The shelves have been taken down and the Large Type 
and Audiobook collections temporarily relocated. 

• Alarm and Suppression conducted the annual inspection of the alarms, fire suppression system and elevator. An 
issue was identified with the fire suppression panel. They attempted to repair it but ultimately it had to be 
replaced. Delays with supplies and shipping caused the fire suppression system to be offline temporarily. On the 
guidance of the Town of Ballston Building Department, we closed the building while repairs were completed. The 
Library facility closed 4:00 PM on January 11 and reopened 1:00 PM on January 13. 
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Technology 
 

December 2021 

Technology Statistics Current Month 2021 Total 2020 Total 
Public Computer Sessions  75 777 964 

WiFi Sessions (unique users) 517 5,580 5,355 

 
 

Marketing 
December 2021 

Marketing Statistics Current Month 2021 Total 2020 Total 

Social Media Posts 41 912 Not Available 

Website Visits 2,230 31,798 
 (does not include January) 

77,869 

 

Electric Vehicle Chargers 
December 2021 

EV Charger Statistics Current Month 2021 Total 2020 Total 

Charging Sessions 29 192 N/A 

Unique Drivers 13 80 N/A 

Energy Dispensed 343 kWh 1,850.93 kWh N/A 

Average Energy Cost .12 kWh $41.16 $222.11 N/A 
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Policy Review 
 

• Reopening Plan (Safety Plan) 

Library Action Date Positivity Rate* 

Building Closed to Public 3/16/2020 2.6% 

Staff Begin Working Remotely 3/23/2020 7.3% 

Staff Begin to Return to Building 6/15/2020 0.3% 

Curbside Services Start 6/29/2020 0.3% 

Open for Pop-in 9/14/2020 1.0% 

Return to Curbside Only 12/21/2020 7.1% 

Reopening for Pop-In 3/1/2021 2.4% 

Drop Capacity Restrictions/expand services 6/21/2021 0.8% 

Masks Optional for Vaccinated Individuals 7/6/2021 0.3% 

Masks for All per CDC 7/30/2021 4.6% 

Current Levels 1/24/2022 15.9% 

*Saratoga County Percent Positive Results per NYS 
 

 
 

Meetings & Professional Development 
• Rebecca Darling, Director: Board of Trustees, Ballston Town Board, Ballston Town Agenda, Charlton Town 

Board, SALS Directors Council, SALS JA Meeting, UHY Meeting, ADP Training, Assemblywoman Mary Beth 
Walsh Legislative Meeting, NYLA Advocacy Fundamentals: From Education to Action, NYLA Advocacy 
Fundamentals: Building People's Self Advocacy Skills 

• Alyssa Harvey, Head of Youth Services: Board of Trustees, Working with Teens and Students as Library 
Volunteers and Employees, NYLA YSS Conference Planning Committee Meeting, LGBTQ+ Affirming School 
Policies.   

• Jenn Richard, Head of Adult Services: Board of Trustees, Ballston Town Board 

• Julia Stone, Trustee: Trustee Handbook Book Club: Budgets & Finance 

• Terry Riley, Account Clerk: UHY Meeting, ADP Training 
 

 
 

Rebecca Verhayden Darling, Director 1/25/2022 
 
 
 



Town of Ballston Community Library Proposed Policy Updates 

January 26, 2022 

 

P4000 Personnel Policy 

Policies 4000-P4700 rescinded by the Library Board of Trustees and replaced with the Town of 

Ballston Community Library Employee Handbook adopted by resolution by the Library Board of 

Trustees on December 21, 2021. 

 

 

 

P7350 Trustee Appointment Policy 

A. When a Trustee Position is vacated and must be filled, the Trustees and Staff will publicize 

the opening to residents of the district via the Library’s website, signage at the Library, 

and other means suitable (as determined by the Board of Trustees and Library Director).  

Such publicity will include a description of the role, requirements and desired attributes 

of the role, and application process and timing (including the application deadline). 

B. Eligible residents of the Library Special District must complete and submit the application 

to the Library, before the application deadline, to be considered.   

C. The Trustees will assess applicants against the desired characteristics cited in Policy 

P7300, towards the aims cited in Policy P7200.  The Trustees will (through motion of the 

Board) select a Trustee Candidate to promote to the Town of Ballston for formal 

appointment. 

D. The Trustee Candidate will be briefed on Library operations and applicable regulations 

immediately, but cannot perform the role of the Trustee until the Town of Ballston 

process is complete (typically a resolution by the Town Board and swearing in of the 

individual (Oath of Office)). 
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