
Town of Ballston Community Library 

Board of Trustees Meeting Agenda 

October 26, 2022 

 

1) Call to order 

2) Minutes of September 28, 2022 Meeting 

3) Report of Special Funds 

4) Monthly Financial Reports 

5) Approval of Bills 

6) Librarians’ Reports 

7) Reports of Committees 

a) Policy  

b) Budget & Finance 

c) Town Liaisons  

8) Unfinished Business 

a) Reopening Plan Update 

b) Local History & Lighting Construction Project 

c) Ballston Legislation & Transition  

d) Saratoga Arts 

e) Open Meetings Law 

9) New Business 

a) Snow Removal Contract 

b) Garden Clean Up 

c) Rotary Proposal 

d) Trustee Vacancy 

e) Wellness Hours 

f) Trustee Training 

g) Hybrid Meeting Options 

 

Privilege of the floor ONLY on items for consideration and action this evening. (limit 3 mins.) 

Please state your name, address, and the resolution number you are referring to when speaking. 

 



h) RESOLUTION 22-076 Consider approving monthly Transition Status Report to the 

Town of Ballston. 

 

i) RESOLUTION 22-077 Consider approving Saratoga Arts’ Art in Public Places Program 

Venue Agreement for 2023 and 2024. 

 

j) RESOLUTION 22-078 Consider entering into contract with Pro-Cut Landscaping 

Services Inc. for November 1, 2022 – April 1, 2023 for snow removal at a cost of $6,790. 

 

k) RESOLUTION 22-079 Consider accepting the resignation of Trustee Jennifer Redinger 

effective November 14, 2022. 

 

l) RESOLUTION 22-080 Consider approving an additional $1,000 from the Library Fund 

Balance for the Southern Adirondack Library System’s eContent. 

 

 

Privilege of the floor on any topic (Limit 3 mins.) 

10) Adjournment 

October Voucher Signer: Kate Schofield 

Charlton Town Board Meeting: Monday, November 14 at 7:30 PM 

Ballston Town Board Meeting: Wednesday, November 9 at 6:30 PM 

November Voucher Signer: Julia Stone 



Town of Ballston Community Library 

Board of Trustees Meeting Minutes 
September 28, 2022 

Call to order:  The meeting was called to order at 7:00 p.m. by President Julia Stone. 

Present: [x]Rebecca Darling, Director; [x]Jenn Richard, Adult Services Librarian, [x]Alyssa Harvey, 

Youth Services Librarian. 

Trustees: [x]Steve Burchett, [x]Philip Du, [x]Jennifer Redinger, [ ]Kate Schofield, [x] Carolyn 

Speenburgh, [x]Julia Stone, [x]Sue Tomlinson 

Town of Ballston Representative – [ ]Michael Carota 

Town of Charlton Representative – [ ]Chris Tasse 

Guests: Sara Dallas, Director, Southern Adirondack Library System 

Minutes of August 31, 2022: On a motion by Carolyn Speenburgh with second by Philip Du, the minutes 

of the August 31, 2022 monthly meeting were approved. 

Report of Special Funds: Special funds for September 2022 were reviewed. 

 

Monthly Financial Reports: Financial reports for September 2022 were reviewed. 

 

Approval of Bills: The September bills, reviewed by Jennifer Redinger, were unanimously approved on a 

motion by Carolyn Speenburgh, with second by Julia Stone. Trustees discussed the schedule for 

reviewing the bills. 

 

Librarians’ Reports: See attached.  

 

Reports of Committees:  

 

Policy: SALS Director Sara Dallas gave some input regarding the proposed changes to policy P1000, and 

suggested we have our attorney review it. 

 

Budget & Finance: The Town accepted the budget proposal we submitted on September 27, will vote to 

approve the tentative budget at their meeting on October 11, and will hold a public hearing on October 25 

for the preliminary budget. 

  

Town Liaisons: No reports.  
 

Unfinished Business: 
 

Reopening Plan Update: No change. 
 

Local History & Lighting Construction Project: Construction of the local history room has begun and is 

on schedule. 
 

Ballston Legislation & Transition: Transition report is attached. 

 

Saratoga Arts: They sent us a final contract to take over managing art displays in our Community Room. 

Director Darling will ask our attorney Cole Adams to review the contract. 

 

New Business: 
 

Sara Dallas, Director, Southern Adirondack Library System: Director Dallas explained for trustees the 

relationship between SALS and member libraries, Joint Automation, the SALS budget, cyberinsurance, 

and new minimum standards for Continuing Ed for trustees, which go into effect for 2023. Additionally, 



since Saratoga County reduced SAL’s econtent budget, Sara requested our library contribute to econtent 

in two ways, by increasing OverDrive, and by asking town supervisors if there are ARPA available funds 

for this. 

 

2023 Holiday Closing Schedule: reviewed. 

 

Open Meetings Law: President Stone attended a webinar regarding the current Open Meetings Law. It is 

recommended that we have a policy to outline “extraordinary circumstances” under which we may allow 

meeting remote/virtual attendance at our monthly meetings. 

 

Building Lease: The Town recommends that we have a lease for the building. We agree that this would be 

appropriate. 

 

Privilege of the floor ONLY on items for consideration and action this evening. (limit 3 mins.) 

 

Tom Shaginaw commented on the Saratoga Arts discussion and asked whether this would be connected to 

previously discussed marketing efforts. 

 

RESOLUTION 22-073: Consider approving monthly Transition Status Report to the Town of Ballston. 

Motion was made by Jennifer Redinger, seconded by Carolyn Speenburgh, and passed with all in favor. 
 
RESOLUTION 22-074: Consider approving Town of Ballston Community Library’s 2023 Holiday 

Closing Schedule as amended. Motion was made by Sue Tomlinson, seconded by Philip Du, and passed 

unanimously. 

 

RESOLUTION 22-075: Consider entering into a lease agreement with the Town for use of the library 

building in 2023. 

 

 

Privilege of the floor on any topic: None. 

Executive Session: At 8:39 p.m., on a motion by Carolyn Speenburgh with second from Steve Burchett, 

trustees voted unanimously to enter executive session to discuss legal matters. 

At 8:44 p.m., on a motion by Carolyn Speenburgh with second from Jennifer Redinger, trustees voted 

unanimously to exit executive session, where no votes were taken. 

At a Meeting of the Board of Trustees of the Town of Ballston Community Library, New York, on 

September 28, 2022, there were: 

 Present Absent Aye Nay Abstain 

Julia Stone  x  x   

Carolyn Speenburgh x  x   

Steve Burchett x  x   

Sue Tomlinson x  x   

Philip Du x  x   

Jennifer Redinger x  x   

Kate Schofield  x    

Total  6 1 6 0 0 

 

I, Trustee Julia Stone, offer the following resolution and move its adoption:  

WHEREAS the Library wishes to confirm the terms of its occupancy of the library building, which is 

owned by the Town of Ballston, to ensure clarity regarding key operational issues; 

BE IT RESOLVED that the Library shall explore a written agreement with the Town, to be finalized 

before the start of 2023. 

Seconded by Trustee Jennifer Redinger, offered for discussion and duly put to a vote, the results of which 

appear above. The motion passed unanimously. 



Adjournment: At 8:45 p.m., on a motion by Carolyn Speenburgh with second by Philip Du, trustees 

voted with all in favor to adjourn the meeting. 
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Town of Ballston Community Library Director’s Report   
 

October 2022 
 

Circulation Statistics 
September 2022 

Circulation Statistics Current Month 2022 To Date 2021 Total 

Items Added to Collection  385 3,563 4,308 

Number of Physical Items 
Circulated 

8,138 73,203 84,190 

Overdrive/Libby Circulation 1,027 9,216 12,218 

Hoopla Circulation 428 4,493 4,907 

New Patron Registrations 30 400 274 

Curbside Appointments 7 81 1,991 

Patrons in the Building 3,968 31,491 20,677 

 

Programs & Events 
September 2022 

Programs Number 
Offered 
Current 
Month 

Participants 
Current 
Month 

Number 
Offered 2022 

Total 

Participants 
2022 Total 

Number 
Offered 

2021 Total 

Participants 
2021 Total 

Preschool 18 338 135 2,440 143 2,002 

Elementary 5 69 47 879 54 802 

Teen 2 4 19 295 19 336 

Adult 4 29 33 307 42 595 

Family 3 144 30 2,196 138 2,918 

Outreach 3 73 62 2,452 7 296 

TOTALS 61 1,496 278 7,912 403 6,949 

 
Youth Services Programming: The Youth Services staff are finalizing their winter program planning at this time. For the month 
of October, we held our 4 weekly story times, 6 book clubs, a STEM challenge, a Guess the Character Contest, a Teen craft, a 
Grab 'N Go Craft, an Elementary craft, a story crafters program, and a special Saturday story time. The Kindergarten classes 
from Stevens visited the library near the end of the month. They had a tour, a short story time, and got to check items out on 
their brand-new library cards.  
 
Adult Programming: Adult Services held 4 programs in September with 12 attendees.  Casual Adult Scrabble is gaining a 
following.  October saw a mix of new programs, and returning favorites.  Sorella Spa started hosting a fitness class, we had 
Paint with Patrice, which was an instructional painting class, and then a perennial favorite, Cookie Decorating with Julie Paul, 
and the 3 Library Book Clubs.   
 
 

Organizational Goals 
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Financials 
Account Balances Chart 

 Account Name Status Balance 

Fund Balance Account  
(xxx1567) 

$260,538 

Operating Account  
(xxx1164) 

$229,309 

Trustees Account  
(xxx1596) 

$11,303 

Capital Account (xxx1643) $68,128 

Petty Cash Account (xxx1543)  $343 

 Petty Cash On Hand Lock Box $58 

 Circulation Tray Tray $75 
Table 2. Summary of Library Funds and Accounts Holding those Funds as 30 September 2022. All Library funds are held in Library held 
accounts as of 16 June 2022.   
 

 

Staff & Volunteers 
 
 

Facility Update 
 

• Work on the Local History Room and LED lighting project continues. Construction meetings with Gallo Construction, 
Butler Rowland Mays, MJ Engineering and the Library were held September October 11 and 24. The project is 
expected to be completed by early November. 

• ProCut will be doing a full fall clean up of the lawn and the front garden. The Library met with the Rotary to discuss 
gardening options also. 

 

Technology 
 

September 2022 

Technology Statistics Current Month 2022 to Date 2021 Total 

Public Computer Sessions  119 1,163 777 

WiFi Sessions (unique users) 675 5,086 5,580 

 
 

 

Policy Review 
 

• Reopening Plan (Safety Plan) 

Library Action Date Positivity Rate* 

Building Closed to Public 3/16/2020 2.6% 

Staff Begin Working Remotely 3/23/2020 7.3% 

Staff Begin to Return to Building 6/15/2020 0.3% 

Curbside Services Start 6/29/2020 0.3% 

Open for Pop-in 9/14/2020 1.0% 
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Return to Curbside Only 12/21/2020 7.1% 

Reopening for Pop-In 3/1/2021 2.4% 

Drop Capacity Restrictions/expand services 6/21/2021 0.8% 

Masks Optional for Vaccinated Individuals 7/6/2021 0.3% 

Masks for All per CDC 7/30/2021 4.6% 

Masks Optional per CDC 2/26/2022 3.5% 

Return of Indoor Programming 4/1/2022 3.3% 

Masks Optional per Trustee Vote 5/4/2022 12.0% 

Current Level 10/25/2022 7.6% 

*Saratoga County Percent Positive 7 Day Results per NYS 
 

Meetings & Professional Development 
• Rebecca Verhayden Darling, Director:  SALS: League of Extraordinary Directors 9/27, DRI/NY Forward 

Webinar: Project Development 9/27, Board of Trustees 9/28, DRI/NY Forward Webinar: Implementation 
of a Revitalization Plan 10/1, BH-BL BPA Meeting 10/5, NYSED Webinar: Media Literacy, Tech Mentoring, 
and Peer Learning 10/7, Construction Meeting 10/11, Town of Ballston 10/11, Town of Charlton 10/11, 
NYLA: Engaging Millennials as Friends Volunteers 10/13, BH Forward 10/18, Construction Meeting 10/24, 
Charlton Town Board 10/24 

• Alyssa Harvey, Head of Youth Services: Board of Trustees 9/28 

• Jenn Richard, Head of Adult Services: Board of Trustees 9/28, Construction Meeting 10/24 
 

 

 
 

Rebecca Verhayden Darling, Director 10/25/2022 
 
 
 





Pro-Cut Landscape Services Inc. 
PO Box 341 

Burnt Hills, NY  12027 
 

 

Proposed Snowplowing Contract For The Town of Ballston Community Library 

 

 

 

Location:  2 Lawmar Lane                  Dates of Contract:  Nov. 1, 2022  -  April 1, 2023         
  Burnt Hills, NY  12027 
 
 
Contract to include the following services: 
 
Snowplowing 

1. Lot to be serviced as a preferred commercial property.  
2. Snow to be cleared and/or salted per snow event. 
3. Lot salted as needed.   
4. Snow removal can be done upon request for additional charge, above contract. 

 
 
Notes:  Contractor is fully insured and will maintain proper coverage.   
             Contractor cannot assume responsibility of scratches on curbs or asphalt surfaces.              
 
Contract 
 Above work will be performed for $6,790.00 
 Payments made in 2 equal installments of $3,395.00 
 Due on the 1st of the month.  11/1/22 and   1/1/23 
                 A 2% finance charge will be compounded to any invoice which is 30 days past due 
 
 
 
 
 
 
 
Terms of Agreement:  Please sign and return this agreement.  A copy will be returned to you for your records.  By signing this 
agreement, you state that you are the owner or representative of the property listed above. 
 
 
______________________________________________________   Date_______________ 
Contractor 
 
______________________________________________________   Date_______________ 
Owner/Representative 
 
 
 








