Ballston Community Public Library
Board of Trustees Meeting Minutes
August 28, 2024

Call to order: The meeting was called to order at 7:00 p.m. by President Kate Schofield.

Attendance: [x] Kristi Chadwick, Director [x] Alyssa Harvey, Youth Services Librarian. 
                       
Trustees present: Steve Burchett, Kate Scholfield, Ed Guider, Candy Burchett, Margie Morris, Aiden Thomas McKenna.
Trustees absent (excused): Melia Gordon
Trustees absent (unexcused): none

Approval of Minutes of July 31, 2024 meeting: On a motion by Trustee Candy Burchett with a second by Trustee Margie Morris, the trustees unanimously approved the minutes of the July 24, 2024 monthly meeting.

Monthly Financial Reports: Financial reports for July 2024 were reviewed.

Approval of Bills: On a motion by Trustee Ed Guider with a second by Trustee Steve Burchett, the bills for May 2024, as reviewed by Candy Burchett were unanimously approved.

Librarians’ reports: see meeting documents

Reports of Committees:

Town Liaisons: no reports

Election Committee: no updates

Budget and Finance Committee: The 2025 budget needed to be updated to include the correct 2024 salary information.

Personnel Committee: The committee is working on filling the Librarian II position vacated by Jenn Richard.

Buildings and Grounds: Crisafulli Brother’s provided maintenance to the HVAC system.  There is an issue with one of the door thresholds causing the door to sometimes not shut all the way.

Friends of the Library: see Librarians’ report in Meeting Documents


Unfinished Business:
 	
JA Update: no update

2025 Budget: The Board discussed various ways of covering the tax levy shortfall. 

Transition and Building:  The title search and abstract have been sent to the attorney and now the board is waiting for the next steps.

New Business:

Fire Alarms: The fire alarms have gone off several times.  The Fire Chief met with Director Chadwick to discuss suggestions to prevent the false alarms in the future.
	
	2025 Holiday Schedule: The holiday schedule is the same as last year with the updated dates.
  	
Cleaner Quote:  Library staff reached out to other local libraries to see which janitorial companies they use and requested a quote from a company.

Privilege of the floor ONLY on the items for consideration and action this evening. (Limit 3 minutes). Please state your name, Town, and the resolution number you are referring to when speaking.

None

RESOLUTION 24-059 Consider approving the 2025 Holiday Schedule as presented.  Motion was made by Trustee S. Burchett, seconded by Trustee Thomas McKenna, and passed unanimously.


Privilege of the floor on any topic (Limit 3 minutes.)

None

Adjournment: At 8:39 p.m., on a motion by Trustee C. Burchett with a second by Trustee S. Burchett, the meeting was adjourned.

Minutes respectfully submitted by Candy Burchett, Secretary.




   
