
Ballston Community Public Library 
Board of Trustees Meeting Agenda 

June 25, 2025, 7:00 PM 
 

Zoom Link: https://us02web.zoom.us/j/83978434589   
 

1) Call to order 

2) Minutes of May 28, 2025 Meeting 

3) Monthly Financial Reports 
4) Approval of Bills 

5) Librarians’ Reports 

6) Reports of Committees 

a) Budget & Finance   

b) Buildings & Grounds 

c) Election  

d) Long-Range Plan 

e) Personnel 

f) Policy 

g) Friends of the Library 

7) Unfinished Business 

a) Director Review 

b) FY 2022 Construction Grant 

c) Parking lot work 

8) New Business  

a) HVAC quotes 

b) Roof quotes 

c) Simmons elevator quote 

d) LDL FY 2026 Construction Grant 

e) EV Charger update 

f) Saratoga Arts contract renewal 

 

Privilege of the floor ONLY on items for consideration and action this evening. (limit 3 mins.)  

Please state your name, town you reside in, and the resolution number  

you are referring to when speaking. 

 

RESOLUTION 25-019 Consider accepting the resignation of Library Clerk Alison Felt effective June 18, 2025. 

RESOLUTION 25-020 Consider accepting the quote from Simmons elevator for an oil change for the hydraulic 

system for $3,720.  

RESOLUTION 25-021 Consider approving the contract for Saratoga Arts’ Art in Public Space Program for the 

2025/2026 calendar years and authorize the Library Director to execute the same.  

https://us02web.zoom.us/j/83978434589


 

 

 

Privilege of the floor on any topic. Please state your name, and town you reside in.  

(Limit 3 mins.) 

9) Executive Session - Personnel 

10) Adjournment 

 

June Voucher Signer: Melia Gordon 

Charlton Town Board Meeting: Monday, June 9, 2025 at 7:00 PM 
Ballston Town Board Meeting: Tuesday, June 10, 2025 at 6:30 PM 
Library Board of Trustees: June 25, 2025 at 7:00 PM 
July Voucher Signer: Kate Schofield 



Ballston Community Public Library 
Board of Trustees Meeting Minutes 

May 28, 2025 

  

Call to order: The meeting was called to order at 7:01 p.m. by President Melia Gordon. 

Attendance: [x] Kristi Chadwick, Director, Alyssa Harvey, Head of Youth Services 

Trustees present: [x] Candy Burchett, Margie Morris, Melia Gordon, Steve Burchett, Aidan Thomas 
McKenna 

Trustees absent: (excused): Kate Schofield 

Trustees absent: (unexcused): none 

Approval of Minutes of April 30, 2025 meeting: On a motion by Trustee Ed Guider with a second by Trustee 
Aidan Thomas McKenna, the trustees unanimously approved the minutes of the April 30, 2025 monthly meeting.  

Monthly Financial Reports: Financial reports for May 2025 were reviewed.  

Approval of Bills: On a motion by Trustee Candy Burchett with a second by Trustee  Margie Morris the bills for 
April 2025, as reviewed by Trustee Melia Gordon were unanimously approved.   

Librarians’ reports: see meeting documents 

Reports of Committees: 

Town Liaisons: no report 

Budget and Finance: The committee met twice and Trustees Ed Guider and Margie Morris went to the 
bank to discuss any extra funds over $250,000.  The bank informed the committee that the Library is covered for 
this.  Trustee Margie Morris met with Tim Newell to discuss the Library’s umbrella policy. 

Building and Grounds: Will meet in the near future. 

Election: The committee met to go over timelines and candidate biography and petition sheets. 

Long Range Plan: Meeting set for May 29, 2025 to discuss next steps for gathering feedback. 

Personnel: Will need to meet to discuss upcoming Staff evaluations. 

 Policy:  The committee met to discuss the collections policy and to review some policies that should be 
Trustee bylaws. 

Friends of the Library: The Friends are working on their Memorandum of Understanding. Alyssa 
Harvey, Head of Youth Services, will be the new liaison. 



 Unfinished Business: 

 Director Review: The personnel committee will need to meet and do Director Kristi Chadwicks annual 
review. 

New Business: 

 Roof Leak:  It was discovered that the Library’s roof has a leak.  Staff will collect two more quotes for 
the Trustees review.  

 HVAC replacement: One of the HVAC units must be replaced before winter and one will only last one 
more winter.  Staff will collect two more quotes for the Trustees review.  

 Community Arts Grant Mural:  This is progressing.  It was decided that the mural will be above the 
Children’s Library Door. 

 Director - ARSL Conference: Director Kristi Chadwick should attend the Association of Rural and 
Small Libraries Conference. 

 Trustee Resignation: Trustee Aidan Thomas McKenna cannot devote the time needed as a Board of 
Trustee Member and must unfortunately resign. 

Privilege of the floor ONLY on items for consideration and action this evening (Limit 3 minutes.)  

Tom Shaginaw of Town of Ballston, encourages the board to check with UHY for concurrence of transferring funds. 

RESOLUTION 25-014 Consider approving Library Director Kristi Chadwick’s travel request for the 2025 
Association of Rural and Small Libraries Conference, September 17-20, 2025 in Albuquerque, New Mexico.  Total 
Cost is estimated at $1331, plus expenses.  Motion was made by Trustee S. Burchett, seconded by Trustee E. Guider, 
and passed unanimously. 

RESOLUTION 25-015 Consider approving up to 12 people to attend the SALS annual meeting on May 19th 
2025 at a cost not to exceed $360. Motion was made by Trustee Thomas McKenna, seconded by Trustee Gordon 
and passed unanimously. 

RESOLUTION 25-016 Consider accepting the resignation of Trustee Aidan McKenna, effective May 31, 2025.  
Motion was made by Trustee C. Burchett, seconded by Trustee S. Burchett, and passed unanimously. 

RESOLUTION 25-017  Consider transferring the balance in the Fund balance from a money market account 
making 2% interest to a platinum money market account that will earn considerably more based on the total value 
pending UHY’s concurrence.  Motion was made by Trustee C. Burchett, seconded by Trustee S. Burchett, and 
passed unanimously. 

RESOLUTION 25-018 Consider transferring the balance in the Trustee  Fund from a money market account 
making 2% interest to a platinum money market account that will earn considerably more based on the total value 
pending UHY’s concurrence.  Motion was made by Trustee S. Burchett, seconded by Trustee Thomas McKenna, 
and passed unanimously. 

Privilege of the floor on any topic (Limit 3 mins.) 



None 

 

Adjournment: At 8:04 p.m., on a motion by Trustee Steve Burchett with a second by Trustee Ed Guider, the 
meeting was adjourned. 

  

Minutes respectfully submitted by Candy Burchett, Secretary. 

 

 



   

 

Ballston Community Public Library  
Director’s Report   
 

June 2025 
 

Circulation Statistics 
 

May 2025 

Circulation Statistics Current Month 2025 Total 2024 Total 

Items Added to Collection  408 1725 3,930 

Number of Physical Items 
Circulated 

7101 39104 93,004 

Overdrive/Libby 
Circulation 

1366 7225 18,244 

Hoopla Circulation 788 3754 8,003 

New Patron Registrations 36 170 482 

Patrons in the Building 4178* 21868 53,346 

 
*(Figured estimated as battery died partway into May, fixed June 1, 2178 count, +2000 for average)  

 

Programs & Events 
May 2025 

Programs Number 
Offered 

Current Month 

Participants 
Current Month 

Number 
Offered 

2025 Total 

Participants 
2025 Total 

Number 
Offered 

2024 
Total 

Participants 
2024 Total 

Preschool 16 418 74 2287 161 3,948 

Elementary 8 35 27 192 80 973 

Teen 3 6 15 36 41 220 

Adult 11 90 53 385 94 759 

Family 5 72 22 658 85 3,221 

Outreach 2 16 21 599 69 1,783 

TOTALS 45 637 212 4157 530 10,904 

 

Youth Services:  
During the month of June, we paused some of our regular programming as Alyssa visited all of the local 
Elementary Schools to promote the Summer Reading Program. She spoke to 1,221 students during the first three 
weeks of June. Our other programming consisted of a Guess the Character Contest, a Family Bingo Night, 2 Read 
to Beaker the therapy dog sessions, 1 Story Crafters program, 1 Tween Craft, 2 Teen Volunteer Training sessions, 
1 Kid's Craft, and a special Colorful Craft Party. The High School SED students volunteered at the library three 
times this month and helped retrieve books from the send list. The Summer Reading Program will begin on June 
30 and run until August 9. Youth Services staff has decorated the Children's Room to celebrate and promote the 
program. As of June 20, there are 72 (ages 0-5), 204 (ages 6-11), and 45 (ages 12-18) signed up on Beanstack. The 



   

 

Story Walk was put up in Anchor Diamond Park on June 19 and we had several scouts, library employees, Friends 
of the Library, and Park board members help with putting it up. The story stretches down the main trail and ends 
right before you get to the old farmhouse. The Summer Reading Kickoff Party is on June 30, 4:00 - 6:00 pm, at the 
Elmer Smith Park in Charlton. There will be crafts, face painting, bubbles, outdoor games, and an ice cream truck.   
 
Adult Services:   
In June 2025, I finalized SRP planning including scheduling additional programs, developing marketing materials, 
finalizing Beanstack settings, and sharing upcoming program info on our social media channels. Adult 
Programming decreased slightly in June as we were closed for two Thursday evenings due to the Flag Day Parade 
and the Juneteenth holiday. Nonetheless we presented two Short Fiction Workshops, Recommenders Club, three 
book club meetings, Trivia Night, Chatty Crafters, and a very successful Social Security seminar presented by 
Thoroughbred Advisors. The Summer Reading Kickoff party is scheduled for the last day of June. As Head of 
Circulation, I continued the training of two new library clerks and began the process for hiring another as well as 
producing two new displays and continuing collection management tasks. Finally, I initiated the implementation 
of a minor reorganization of our new release shelves and a new policy for spine labels on new items. 
 
Director:   
I have continued to work on action items with various committees. This month I drafted the survey for the long-
range plan and the first version of the 2026 budget. I participated in the SALS Directors & Trustees session for the 
SALS Executive Director finalists online.  
 
I have had two presentations accepted for the 2025 ARSL Conference in September, one on delegation and one 
on soft skills.  
 

Staff & Volunteers   

 
Staff:  
Alyssa has sent a job offer for the Page position opening in early August.  
Alison Felt resigned as Library Clerk effective June 17. 
 
 
Friends of the Library:  
The Friends of the Library met on June 3 for their final meeting until September. They chose dates for the Fall 
Book Sale (September 16-20) and dates for next year's Mini Golf (February 20-21). On June 7 Alyssa and Aaron 
from the Friends sat at a table for the Charlton Founder's Day Party in the Park to promote Library programs. The 
Friends reserved spots in the Charlton and Burnt Hills parades and some Friends and Library employees walked in 
the parades. Thriftbooks pallets were picked up earlier in June and there are more still to send out later in the 
summer.   
 

Facility  
Quotes have been received for both the HVAC replacements and the roof repair. Another leak was discovered behind the 
wall in the children’s bathroom, causing the paint to slip and wrinkle near the paper towel dispenser.  
 
Malta Asphalt began the parking lot work on June 19, with drain work on June 20. They will schedule to do sealant in the 
near future. 
Simmons Elevator has informed us that the elevator needs an oil replacement. There is also a light out in the elevator. 



   

 

 

Technology 
May 2025 

Technology Statistics Current Month 2025 Total 2024 Total 

Public Computer Sessions  105 585 1,259 

WiFi Sessions (unique users) 324 1,754 4,092 

 
 

Meetings & Professional Development 
 
Kristi – Buildings & Grounds Committee meeting (6/4); Charlton Founders’ Day Parade (6/8); Budget & Finance Committee 
meeting (6/9); Charlton Town Meeting (6/9); Ballston Town Meeting (6/10); Ballston Flag Day parade (6/12); SALS Director 
Candidates meeting (online – 6/20); Board meeting (6/25) 
Alyssa - Board of Trustees Meeting (5/28); Friends of the Library Meeting (6/3); Ballston Flag Day parade (6/12) 
Keira - Security Policy (6/20) 
 
 

Respectfully,  
Kristi Chadwick 

Library Director 
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