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MISSION & VISION
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vision
The Ballston Community Public Library shall be the

center of knowledge and life enrichment for all
members of the growing community.

@
Mission

The Ballston Community Public Library shall develop
and maintain facilities, resources and services to meet
the ongoing needs of all persons for education,
personal enrichment, and recreation.




METHODOLOGY S

Beginning in March 2025, the Long-Range Plan Committee began meeting to discuss the next
strategic plan. Two surveys were created: one was designed and distributed to the community,
the other to staff. Two scheduled community conversations provided more insight into the
community priorities and aspirations. The plan was drafted in November and December 2025 and

approved by the Board of Trustees at their December 17, 2025 meeting.

The Long-Range Plan Committee consisted of Board of Trustees members Steve Burchett, Candy
Burchett, and Margie Morris, along with Director Kristi Chadwick.
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LIBRARY &
OMMUNITY

Our History

e In 1952, the Burnt Hills-Ballston Lake Rotary and the

Burnt Hills Women’s Club formed a Library Association.
e |Locations:

o 1954 - Our Lady of Grace Church basement
o 1958 - First building at corner of Lakehill Road and
Lawmar Lane

o 2001 - Second, larger library built on same property
e 2023 - Library rechartered as Special District and separated

from Town of Ballston

Statistics - Ballston

e Population (US Census): 11,831

e 88% White, 23% under 18 years, 18% 65+

e Median Household income: $108,065

e 98% have access to computer device, 99% have access to
broadband

o Statistics - Chartton

e Population (US Census): 4,335

e 94% White, 22% under 18 years, 23% 65+

e Median Household income: $103,934

e 97% have access to computer device, 93% have access to
broadband

 All statistics provided by us.census.gov



™ STRATEGIC
PRIORITIES

Community service Communication

Foster connections by providing Deliver collections, programs, Ensure that the library’s programs
space, opportunities, and social experiences, and resources for all and services reach the entire
cohesion ages community



COMMUNITY

Collaboration

Establish and expand
partnerships with
community stakeholders.

Foster connections by providing space, opportunities, and

social cohesion

v

Participation

Increase library
representation in local
and regional events and
experiences.

Establish the facility as a
comfortable space for all
ages and lifestyles.



SERVIGE

Programming

Develop and increase
programming for all ages
and abilities.

Provide collections, programs, experiences, and resources

for all ages

Ensure collections are
current and
representative of the
community needs.

Resource Hub

Curate information
applicable to community
members and make
available at the library.



COMMUNIGATION

Marketing

Develop a marketing plan
to reach all community
members and beyond.

Ensure that the community is aware of all that the library

offers

Outreach

Deliver library services
and information
throughout the wider
community.
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Staff

Ensure all staff have
current, solid knowledge
of all policies, procedures,
and information.



SUMMARY & NEXT STEPS

Strategic Priorities for 2026 - 2030

e Foster connections in the community
e Expand and deliver our collection, services, and programming

e Ensure clear communication and transparency to staff and
community

Next Steps (exampies)

e Create new programs for target audiences

e Explore space for quiet work and study areas
e Represent the library in more community events
e Acquire new items for our “Library of Things”
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Responses Overview

Responses

172

1. How often do you visit the Library?

Daily
Weekly
Monthly
Infrequently

Never

Closed

Average Time Duration

09:15 105 o2y

10% 5%

’I.
8
97
47 27%
18

56%

2

2. If you answered "Infrequently” or "Never," could you please tell us why? (Choose as many as needed)

20%
@ Too Busy 16
@® Don't need it 5
-
® | use another library 8 49%
® | purchase what | want 12 '10%
@® Other 40 /

15%

3. If you use the library regularly, what services do you use? (Choose all that apply)

Check out books 128 I
Check out magazines/read newspapers 50 | ]
Check out DVDs 59 ]
Check out audiobooks 69 I
Check out games and/or cake pans 51 I
Borrow museum passes 76 [
Attend youth programs 67 [
Attend adult programs 51

]
Use library computers 26

]
Use copier/printer/fax 34

I
Other 26

|
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4. The library has cake pans and games as "non-traditional materials” or a "Library of Things." If the library was to expand these offerings, w
hat would you like to see? (Choose as many as applicable)

©® Seed library 59 ]
@® Musical instruments 62 ]
Children's audio player (e.g. Toniebox, Yoto
° 46 ]
Player, Storypod)
® Outdoor games 86 N
@ Binoculars 35 T
® Telescopes 2 N
@ Solltester °! E—
@® Gardening tools 56
]
@ Fishing poles 27
]
® Bicycle pump and/or repair kit 30
|
® Pool tester 14
) ) R
@ Sewing machine 40
) I
® Blood pressure monitor 34
, —
® Page magnifier 29
® Other 17 ]
.
0 20 40 60 80 100
5. Please rate how satisfied you are with the following content in the library:
® Not satisfied © Less satisfied Satisfied ~ ® Greatly satisfied ~ ® Do not use/not aware
Friendliness and helpfulness of staff |
Ease of finding materials in library I |
Availability of materials | want | —
Downloadable materials (Libby and Hoopla) [ | o m
Children's collection N

Young Adult collection

Adult Collection ]|
Audiobooks in library 1 N
DVDs in library | I
Museum passes | N
Programming | | L | ]
Hours open | |
Ease of parking I

100% 0% 100%



6. If you answered not/less satisfied or want to expand on an answer in #5, please explain:

Latest Responses
98 "The YA section is really good, but sometimes | wish there were more graphic nove..."

Responses "The children’s programs are wonderful and engaging. Sometimes more weekend ..."

37 respondents (38%) answered programs for this question.

programs are also a highlight adult programs

. teen programs
programs would be great children -
no programs . books prog I‘a mS Ilbrary evening programs

working helpful

collection events

digital
library is great

programs are excellent

weekend :
evening hours family programs

7. If you attend/want to attend library programs, what kind and when are the best times for you to do that? (Select all that apply)

® Children's Programs (including Tweens) 70 ]
@ Young Adult Programs 42 ]
@ Adult Programs 110 ]
® Attend in morning (9a-12p) 64 e
@ Attend in early afternoon (12-3p) 70 ]
@® Attend in late afternoon (4-6p) 73 e
® Attend in evening (After 6p) 84 S
@ Attend on weekdays 84 I
@ Attend on weekends 68 I
0 50 100 150

8. What kind of library programming would you like to see or see more of at the library?

® Lectures/presentations on a topic 70 ]

@ Historical programs 84 I

® Exercise/health related activities 78 ]

@ Interest groups (writing, gaming, crafts) 85 [
Arts (learning techniques or more about music,

° 96 [
arts)

® Cooking or food making 77 |
Technology - topical (internet, misinformation,

° ) 44 I
cyber security)

° Technology - Applications (about a particular 35 [ ]
app, website, or program)

@® Other 23 I
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9. What is most important to you when you think about the library and how it benefits you? (Please rank from most to least important)

1 Carrying educational and entertainment materials
2 Implementing programs for all ages

3 Quiet space to read/work/study

4 Provide opportunities to discover something new

5  Space for organization/community meetings

Place to do research/talk to librarians about
questions

7 Space to use computers and/or wireless access

10. What do you think is missing or could be improved by the library?

Latest Responses

1 1 3 "music CDs"

"More teen-focused spaces where we can work in groups without disturbing others."

Responses "More intergenerational programs where kids and adults can participate together.”

34 respondents (30%) answered programs for this question.

daytime programs

older adults . . :
evening programs digital resources weekend programs programs for seniors

young adults o
prog rams library large-print learning programs

programming

evening hours

children

teen space
study rooms

programs for adults

programs for kids evening and weekend

programs on weekends

11. When you think of the library, what three words would you use to describe it? (Now and for the future)

Latest Responses

1 72 "welcoming"

"Helpful ~ Comfortable ~ Inspiring"

Responses "Family-friendly Welcoming Educational"

45 respondents (26%) answered friendly for this question.

community center friendly books

: . -friendly
Comfortable-Community welcoming - . user
staff is very friendly Quiet fun frlend Iy communlty Helpful Fun
Resourceful Helpful
Family-friendly

accessible resource

Welcoming
Welcoming Educational Family-friendly

educational Inclusive



12. Is there anything else you would like to share about the library?

Latest Responses
1 1 8 "I really like hanging out here after school—it feels like a second home."
Responses “The library is a highlight for me and my grandkids—it's a safe and fun learning en..."

81 respondents (69%) answered library for this question.

library system
books from other libraries library use

library fun library is a valuable
library is an essential | H
ove resource . e
younger adults I I bl'a I'yplace library is a lifeline
library even more relevant community j;, v is important Programs |ih ary is a lifesaver

library and the services library as your library

awesome library

13. What age group do you belong to?

® Below 18 13 ]

® 18-30 27 ]

® 31-50 69 |
® 51-70 37 |

® 71+ 24 I

® Choose not to answer 2 h

0 20 40 60 80

14. Where do you reside?

9%
® Town of Ballston (outside Ballston Spa) 61 ‘
@ Charlton 30 21% 3%
® Ballston Spa 30
@ Glenville 36
@ Other 15 \J
17%



Responses Overview  Closed

Responses Average Time Duration

15 26:42 17 Days

1. Approximately how long have you worked for BCPL?

13%
27% \
@ Less than one year 2
@® 1-5years 6
® 6-10years 3
@® Over 10 years 4 40%
20%
2. How strongly do you agree or disagree with the following statements?
® Strongly disagree @ Disagree Neutral ~ ® Agree @ Strongly agree
BCPL is seen as a destination in the community. [ N
BCPL keeps up with its physical and digital collections. I
BCPL is evolving and changing with the times. ]
BCPL offers programming for all ages. | N
BCPL is responsive to the community and provides services and _
programs based on feedback. -
BCPL is known by the community as a resource for information. i1
BCPL effectively promotes its collections. [ | | |
BCPL effectively promotes its programming. | ] ]
BCPL staff have the time, resources, and support to meet patron 1 .

needs effectively.
100% 0% 100%



3. Who is not being served or is underserved by the library?

Latest Responses
1 O "Patrons looking for technology classes"
Responses "At this time the elderly population.”

3 respondents (30%) answered services for this question.

members in their twenties

Community Services community members physical library

local library
ages and abilities

adults of all agesTeenS serVices Senior Senior Citizens
population ages not due to our services

technology classes children's services ins and older

Charlton School Needs Individuals Meals on Wheels

4. What questions have you had to say "No" or "Not at this time" to?

Latest Responses
1 3 "Is there an active Fiction Bookclub program for adults”

Responses "Notary, programs for the elderly (using a computer, how to check email, how to p..."

8 respondents (62%) answered notary for this question.

available through our library library card donations of books book requests

requests from other libraries video games rooms spaces

notary public nOta I'y study study areas
Book Donations books are not

notary services

private

library fiction
study rooms spaces for study

5. Where are there opportunities to offer new or better services to meet community needs?

9 Latest Responses

"If the ongoing Book Sale Shelf was displayed and organized by book type (childre..."
Responses

5 respondents (56%) answered adult for this question.

tables or carrels
Adult Librarian better served adult patrons

book new adult fiction waste of space
lack of space young adults ad u It Adult programming
programs for adults room table tables better history room better utilization

study space  space within the library



6. What resources would we need to provide a new opportunity?

Latest Responses

1 1 "The resources are there to provide new opportunity’s. Perhaps specific training w...
Responses "More individual/small/private/study/quiet spaces, Hoopla & Libby Q&A program... "

3 respondents (27%) answered New for this question.

new opportunity

staffing Budget home study New tables
private Spa ce New ad u Its trainings for staff

Popular Fiction money Q&A programs

iceac PrOViding Libby programs

new furniture

programs adults

7. How strongly do you agree or disagree with the following statements about your work environment?

® Strongly disagree @ Disagree Neutral ~ ® Agree  ® Strongly agree
| have a good working relationship with staff members. N
| am satisfied with the amount of job duties | currently have. 1 |
| have adequate space, lighting, furniture, technology, etc. to I
perform my job. e
| feel able to communicate with supervisors when | have
: ]
questions.
Supervisors listen and respond to any challenges | have with my
g N N — —
The library provides good communication about programs, N |
services, policies, and procedures.
The library staff are welcoming. |
100% 0% 100%

8. Is there any other feedback you want to provide?

8 Latest Responses
"Smaller tables everywhere! Alternative seating and table in break room. Regularly... "
Responses

5 respondents (63%) answered training for this question.

end of summer
Clerk SChe'“mleTraining manual
training opportunities = o=
employee of the month library tl‘a ini ng clerking shooter training

staff meetings
competition for employees better training consistent training drill training

gift and employee employee compliments

Refresher training time clerk

clerks on duty
Clerk Book



Ballston Community Public Library
Community Conversation
11/12/2025

What are the library’s strengths?

Locationis good, close to bus stop

Short drive

Near the high school

EV parking spots

Now independent from Town

Part of wider library system, get books from other libraries
Ebooks and access to online movies through Hoopla
In the middle of the community

Like that library is more than books

Information and games and cake pans

Amazing children’s programs

Hub for all the arts

Provide Community Room for organizations to use
Library staff

Years of historical data



What opportunities are not currently addressed by the library?
Music can be brought to the library — grant opportunities
Education opportunities with Green Committee

Business, sustainability, environmental collection additions
Access to resources town-wide —information, welcome packet
Share information with area realtors

USPS change of address packet?

25" anniversary next year for building

Build programming for middle age groups (18+), after children’s programming
Attract young adults to the library, singles meeting
Homebound patrons

Patrons who need other resources - food pantry, assistance,
Host fridge

Low literacy needs

ESL programs

Other language collections

Job finding services — Department of Labor rep in library

More outreach into the community

Mobile book trailer/bookmobile

Farmer’s market booth/table

Host the farmer’s market?

Connect HS and ES students — writing classes -

HS interns — marketing, collections,

Host job fair for local small businesses

Climate Week with Green Committee



What are the aspirations of the community?
Children’s education, critical thinking,

Connecting with people - creating that community
Library cafe —tea

Remote working offices, spaces

Expand the community room

Working mom carrel

Sustainable Library designation

Seed Library

Craft and regular tools

Increase participation in vote — coincide with event
Solar panels

Porous pavement

Geothermal or heat pumps (furnace age?)

Movie night

Authors/writers’ workshop

Host virtual programs, especially during winter months
Music nights

Repair workshop —themed nights: clothing, jewelry, small appliances, lamps
Bicycle repair

Murder mystery night

“Night at the Library”

Edible landscape —food garden



What does success for the community and library look like?
High level of community participation

Value of library to community

Supports the arts

“Where everyone knows your name”

Increase in library patrons —tangible numbers

Increase active patronage — new faces

More participation in library governance — school student rep?
Get more input from kids

Ask for stories from community about the library

Brings forward goals

Find out about how patrons are hearing about events/programs

Climate mitigation planning, asset protection

What would you say are the most important issues in Ballston?

Development — business and residential
Pressure on rural designation
Water restrictions/droughts/flooding

Lack of choice/diversity in community representation

Need for cooling/warming centers — backup power in library, charging outside library?

Empty storefronts on Route 50

Concentration on housing, business being neglected?



What would your ideal vision of your community have available?
More restaurants

Laundromat

Local food, CSA, farm share

Public transportation — more frequent, sheltered stops

More bike friendly areas, connect to Empire State Trail

Place for teens to get together — exploration to be themselves

More support/mentorship for younger people that fall outside “standards”



Ballston Community Public Library
Community Conversation
11/13/2025

What are the library’s strengths?

Location - centrally located, near high school and Stevens
Better funded library is presented

Lots of kids’ programs

Art gallery

Arts are very important

Staff is very friendly

Felt welcomed as soon as they walked in the door
Good atmosphere

Enjoyed overnights when they occurred
Non-book materials available

Staying current

Alyssa

Strong collection

Access to technology

Offer a lot to the community

Active in the community



What opportunities are not currently addressed by the library?

More active in the community

Large Indian/Pakistani group moving in — World language collections

More diverse programs

Invite the community in —get ideas

Help to familiarize new community members with library — new neighbor packet
More involvement with local businesses, not necessarily financial

Expand Library of Things

Demographics being lost — 20-50

Promote art displays

What are the aspirations of the community?
Cafe

Expanded Library of Things

Remodeled community room

Another shed/more storage

What does success for the community and library look like?
Increase in circulation

Increase in visits

More volunteers

Multiple demographics comingto the library

Clear policies and information for the community

Better presence on social media



What would you say are the most important issues in Ballston?
Looking out for the community

Finding connection in the community outside of crisis

Activities for children and teens

Gathering places really do not exist

What would your ideal community have available?
Free parks
Community center

Recreation areas beyond playgrounds
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